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1. Summary of findings

This Membership Project Report builds on the work of many AFGW members and the women’s NGO Profiling exercise undertaken as part of the Members Rebuilding AFGW initiative. It revisits the nine priority issues identified by Council during the February 2011 workshop on Building and Revitalising Membership.  This Report also references the discussion document Reimagining our Purpose, January 2012, which was identified as the priority membership research project following the Council Meeting of October 2011.  

This final Membership Project Report, the Reimagining our Purpose discussion document and the responses to the AFGW President’s Challenge of November 2011 to the STAs on the future of AFGW highlight the need for immediate strategic and business planning by AFGW. The following summary outlines the key findings and the immediate, short and longer term recommended opportunities we have identified throughout this Report. We strongly believe that Council, STA and Branch consideration of these recommendations will contribute to a revitalised future for AFGW.
From 4.1 - Rework purpose, refine/update AFGW goals & distinguish from other women’s groups

· AFGW is the only women’s non-government organisation (NGO) in Australia that focuses its initiatives on Education and in particular on the higher education sector.
We recommend that AFGW consider the following immediate, short and longer term opportunities:

1. Focusing its efforts more strongly on Education in general and Higher Education in particular. This would more strongly distinguish us from other women’s NGOs and help us to demonstrate clearly who we are and what we do. AFGW needs to consider whether we can do more to respond to policy and practice issues facing the higher education sector (local, state/territory, national and international) that will strengthen our claim to specialty in this area (see discussion document Reimagining our Purpose).
2. Building on the collaborative work already being undertaken through National Women’s Alliances and actively developing stronger links to work more closely with other organisations and groups which have a primary focus on education issues. This could involve:

a. Establishing a national coalition/partnership of NGOs which focus on women’s and girls education.

b. Identifying all NGOs which have a specific interest in Education and ensuring they know about us (e.g. at the start of each AFGW Triennium write and introduce the new Executive Team).

c. Developing a strategy for working and/or communicating with these NGOs when we are considering doing policy or advocacy work in their portfolio area.

d. Encouraging them to work and/or communicate with us when they are considering doing policy or advocacy work in our portfolio area.

From 4.2 - Provide value for money for our significant fees

· Overall AFGW can and does offer significant benefits to its members at all levels - local (branch/groups) State, National, and International level.
· AFGW STA membership fees are comparable to the majority of membership fees charged by the eight women’s NGO’s for which fee information was available
We recommend that AFGW consider the following immediate, short and longer term opportunities:

3. Documenting, updating and better publicising the diverse benefits members (including time poor members) gain from joining AFGW and presenting this information so that it appeals to a diversity of women and encourages them to join. This is important because as one member recently stated: ‘benefits need to be felt. Sometimes abstract nouns do not bring with them the feelings that produce action.’
4. Adopting a strategy to help make first time members feel welcome and valued by immediately acknowledging their decision to join. This could simply be a welcome letter, email or a welcome kit similar to other women’s NGOs which includes additional items such as a copy of the latest journal, certificate of membership or membership card.
5. Encouraging existing members to purchase an AFGW badge (this option could be included on the membership renewal forms).

From 4.3 - Distil information relating to IFUW and pass it on to our members

· AFGW does not capitalise on the many benefits that affiliation with IFUW brings.

· AFGW needs to better document and promote the full range of benefits being affiliated with IFUW brings to its members.
We recommend that AFGW consider the following immediate, short and longer term opportunities:

6. Identifying the ways AFGW can make its International affiliation with IFUW work better for it and its future success (e.g. identify all benefits for members, use IFUW email Up-date, link young members with IFUW Young Members Network).

7. Announcing significant International developments on the website and in newsletters (e.g. the recent UN Declaration on Human Rights Education and Training, December 2011).
8. Improving the visibility on the website of AFGW linkages with IFUW and the international community, international campaigns and advocacy and the work that is done on these campaigns at the local/branch, STA and national level.

9. Identifying suitable International and National campaigns that AFGW can actively take part in and promote (e.g. 16 Days of Activism on No Violence Against Women and Children).

From 5:1 - Raising public awareness through the media and other means

· AFGW does not generally have a high public profile, even amongst women working in the higher education sector.

· AFGW has not focused enough on doing the kinds of things that would help to generate and maintain a higher public profile.
We recommend that AFGW consider the following immediate, short and longer term opportunities:
10. Making better use of the opportunities that already exist for AFGW to raise public awareness of the organisation through the media and other means. For example:

a. Promoting the large number of prizes, scholarship and bursaries presented annually and AFGWs impressive philanthropic achievements.
b. Using advocacy and campaign initiatives to help build the public visibility of AFGW.

c. Preparing and publishing media releases on the AFGW website.

11. Appointing a Marketing and Promotions Convenor/Committee to develop a marketing and promotions strategy for AFGW. This person/committee would work with the Website Committee (see recommendation 17) and could operate on a temporary basis with the sole aim of developing realistic and achievable strategies to guide and improve how we advertise and sell ourselves externally (and internally see recommendation 29).

From 5.2 - Targeting potential members

· There are a range of membership categories and membership target groups which AFGW and STAs could consider.
· Attention needs to be on both maintaining existing memberships and gaining new memberships.
· While there are clear overlaps between AFGW target groups and those of other women’s NGOs, we are the only women’s NGO that specifies a degree/diploma or equivalent is a prerequisite for full membership.
· AFGW and STAs need to make the method or process of joining or remaining a member of AFGW easier. While all STAs have membership application or renewal forms available on-line, the ease of completing these forms, paying the membership fees and submitting the forms vary.

We recommend that AFGW consider the following immediate, short and longer term opportunities:

12. Developing a Membership Growth Kit to provide support for STA and Branch membership growth efforts.
13. Encouraging STAs to examine their current range of membership categories to ensure they are the best options for maintaining their existing members and gaining new members.

14. Encouraging STAs to examine options for providing better online membership application and renewal services and that these services include the payment of fees as well as submission of the application form.

15. Adopting a corporate/business/institution category of membership.

From 5.3 - Website and Social Media

· As the public face of AFGW our website desperately needs modernising and updating. The majority of National women’s NGOs have modern website designs, including innovative content, features and functionality.
We recommend that AFGW consider the following immediate, short and longer term opportunities:

16. Identifying and formally approaching potential funding bodies to seek a grant to help cover the costs of:

d. Updating & redesigning the website to make it attractive, welcoming and relevant
e. Ensuring set-up and maintenance issues are addressed.

f. Ensuring the design and content enables users to easily read and locate information.

17. Establishing a Website Committee whose role, with support from a back-up/mentor web manager, is to:

g. Support the set-up and maintenance of the new website.
h. Consult with members to identify key features/content/functions to filter/manage content/changes and items.
i. Work with the Marketing and Promotions Convenor/Committee to develop protocols for inclusion in the Communication Strategy/Policy that address using, interacting and communicating through the website, social media and email (see recommendation 10).
18. Authorising and linking from the AFGW webpage, a Google Group (or other similar social media group) to enable discussion and collaboration on business and social activities.
From 6.1 - Building relationships and personal contacts

· Many national women’s NGOs recognise that building relationships, connections and making personal contacts is essential for ensuring a healthy, diverse and positive organisation. They emphasise ‘friendship’ and use a range of strategies to facilitate the growth of two way connections and relationships between the organisation and their members.
· AFGW needs to rethink and change the way it is trying to appeal to existing and potential members (especially on the National website).
· AFGW needs to develop strategies and approaches to help STAs build connections with existing and potential members.
We recommend that AFGW consider the following immediate, short and longer term opportunities:

19. Ensuring that when the website is redeveloped part of the redevelopment charter addresses our need for a website that:

j. Reaches out and appeals to each individual reader and 

k. Helps us to build and maintain relationships amongst our membership.

20. Developing a New Member Kit to encourage and provide advice to existing members to help them approach potential new members to encourage them to ‘Join’ or ‘Try us out’ and look at strategies (such as a buddy system) to help them feel welcome and included when they do come.
21. Exploring ways we can build relationships with and encourage young women to maintain their membership in the years following scholarship, prize or bursary application/s. This should include asking current and immediate past scholarship, prize or bursary holders for their opinion.
From 6.2 - More members involved in leadership and standing committee roles

· AFGW, like many women’s NGOs, are finding it increasingly difficult to involve members in leadership, decision making and standing committee roles and to fill key formal leadership roles at the Branch, State/Territory and National levels.
· AFGW must find ways to engage more women successfully in leadership and decision making roles and think creatively about how to make more opportunities for other women to ‘have a go’.

We recommend that AFGW consider the following immediate, short and longer term opportunities:

22. Moving the annual general meeting from state to state to broaden participation in this important decision making meeting.

23. Developing a leadership strategy to encourage more women to take part in leadership and decision making activities. This should address:

l. Providing AFGWs potential and developing leaders with leadership experience (shadowing, mentoring, succession planning, committee/working group experience, exposure to state, national and international decision making).

m. Improving the accessibility of role and responsibility statements to make clear what is expected (e.g. publish summary on AFGW website and detailed statements in members only section).

n. Providing information and training to members on decision making and leadership structures in AFGW & making sure procedural documents are readily available on the website or provided as part of the nominations or appointment process.

o. Opening up opportunities for women -outside the formal leadership group – to be asked/given opportunities to take part in leadership, decision making and project activities.

24. Reviewing the work of AFGW and examining how responsibilities are shared amongst the leadership positions. This should address:

a. Ensuring a fair distribution of the work load and reasonable expectations about what can be achieved within each role.
b. Job sharing (review roles, responsibilities and decision making)
c. Jobs other positions/roles could/should do
d. Jobs we can stop doing (link to our mission, vision, objects and roles) or do differently to reduce time & effort required.
From 6.3 - Our corporate culture

· Many National women’s NGOs are actively developing and fostering the kind of organisational culture they want for their members and stakeholders.
· If we want to encourage women to become involved and remain involved in AFGW then we need to ensure that we are developing and fostering a welcoming, appreciative and inclusive organisational culture.
We recommend that AFGW consider the following immediate, short and longer term opportunities:

25. Ensuring the Draft Mission, Vision and Object Statements include a statement supporting the concepts of friendship, cooperation and understanding. (The discussion paper Reimagining Our Purpose will help to achieve this).

26. Adopting a range of Internal Awards that formally recognise and value member achievements and contributions to AFGW.
27. Engaging AFGW members in a discussion about the kind of corporate culture we want AFGW to have with the view to developing, adopting and publishing an organisational Values statement or charter. This may involve:

p. Appointing a facilitator and working group

q. Developing a discussion paper

r. Using a combination of social media and face to face meetings for discussions with wider membership

s. Adopting and publishing on AFGW and STA websites

28. Building on its longstanding commitment to Indigenous education and, in consultation with AFGW Indigenous members and Indigenous women working in the Education sector, develop, adopt and publish a Reconciliation Action Plan.

29. Encouraging STAs to collect and manage data that will help AFGW better understand why members choose not to renew their membership and enable us to take action on any trends that are identified.

30. Supporting the appointment of a Marketing and Promotions Convenor/Committee to develop a marketing and promotions strategy that will guide and improve how we communicate internally(and externally see recommendation 10) and address issues such as website function, inter-organisational communications, meeting protocols, decision-making and communication processes between and amongst our Branches, STAs, National and International bodies

From 7.1 - Connected to the local community – branches and clubs

· If AFGW is to grow and thrive then we need to build better connections with women in their local communities.
· Currently only two STAs (AFGW-NSW and GW-QLD) have established Branches which are firmly connected to their local community. AFGW would benefit from encouraging the establishment of new and the growth of existing Branches.
· AFGW is losing established Branches which are dissolving not because the women members do not want to meet but because no one is able to fill the formal leadership positions of president, secretary and treasurer.

· There are women who want to join and become actively involved but they live in areas where there is no Branch, no organised activities and there are not enough members to form a new Branch.

· If we want to provide options for these women to join and become involved then we need to consider adopting a new smaller group option that will enable more women to join, meet together and become involved in AFGW initiatives.
We recommend that AFGW consider the following immediate, short and longer term opportunities:

31. Exploring the practicalities of expanding the number of Branches affiliated with STAs and adopting a new small group option (e.g. clubs or study and action groups).

32. Developing a New Branch and Club Kit which includes practical information on how to establish new Branches and small groups (e.g. clubs or study and action groups).
33. Promoting on the AFGW and STA websites opportunities for women to establish new Branches and clubs in their local area if no other accessible Branch or small group exists.

2. Background

The Members Rebuilding AFGW initiative has been facilitated by Kathryn Seymour (Feb 2011-Feb 2012), Kathleen Mumford (Feb 2011-Feb 2012) and Michelle Imison (Feb 2011-Oct 2011). Over the past year we have been researching and discussing the issues that affect the retention of existing & the recruitment of new members. This work has included the following:

· Summary report outlining key observations and reflections on the IFUW 2010 Triennial Conference Training Program: Towards A Sustainable Multigenerational Approach (Feb 2011 AFGW Council meeting).
· Two hour workshop on building and revitalising membership, facilitated at the 26 February 2011 AFGW Council meeting.

· Members Rebuilding AFGW Membership Workshop Summary Report, March 2011.

· Members Rebuilding AFGW – Project framework, roles and responsibilities, April 2011.
· Members Rebuilding AFGW Projects Report to Council, 9 July 2011.

· Members Rebuilding AFGW article and profiles, Graduate Women July 2011.
· Membership Project Report to AFGW Council Meeting 22 October 2011.
· Key national women’s NGO profiles - summary reports, Dec 2011– Jan 2012
· Discussion Paper, Reimagining our Purpose, 30 January 2012.
The Members Rebuilding AFGW initiative has looked at various issues that were identified and prioritized at the February 2011 workshop as important for the future of AFGW. In summary they were:
1. Under the question - What does AFGW Have to Offer?

1.1
Rework purpose, refine/update AFGW goals and distinguish from other women’s groups

1.2
Provide value for money for our significant fees

1.3
Distil information relating to IFUW and pass it on to our members

2. Under the question - How do/can we market and promote ourselves more effectively?

2.1
Raising public awareness through the media and other means

2.2
Targeting potential members 

2.3
Website

3. Under the question - How can AFGW create a positive atmosphere for growth?

3.1
Building relationships and personal contacts

3.2
More members involved in leadership and standing committee roles

3.3
Our corporate culture

We hope that a future membership facilitator/convenor will use the above reports which are a source of information about the priority issues. We would like to thank all of the AFGW members and friends of AFGW who have advised and helped us in this years work. Some of their ideas and passions are included in this Report. The nine issues identified by Council remain significant issues. This report uses the Women’s NGO Profiling exercise (see Section 3) to revisit these nine issues, explore them further and identify some opportunities for positive change. 
This Report is our final Members Rebuilding AFGW initiative report to be submitted to Council. We have written this Report in the hope that it will do two key things:

1. 
Help to generate and inform lively and constructive discussion amongst AFGW members leading to resolutions for the 36th Triennial Conference in Brisbane from 22-25 November 2012.
2. 
Lead to forward thinking changes to ensure a healthy future for AFGW.

3. Profiling exercise
The main aim of the profiling exercise was to examine a selection of Australian national women’s organisations, groups and programs to explore key similarities and differences, successes and ideas for improvement. We compiled a comprehensive list of women’s organisations, groups and programs from which AFGW Council members identified the following ten as the most important for profiling:
· Association of Women Educators (AWE)

· Australian Federation of Business and Professional Women (BPW Australia)

· National Council of Women of Australia (NCWA)
· Soroptimist International Australia

· Universities Australia Executive Women (UAEW)

· VIEW (voice, interests & education of women) Clubs of Australia
· Women in Adult and Vocational Education (WAVE)

· Women’s International League for Peace and Freedom (WILPF)

· Young Women’s Christian Association (YWCA)
· Zonta International.
A summary report was prepared for each of the ten priority organisations and distributed to Council members and other members identified to the facilitators as interested in the membership initiative. Each report provided on average three pages of summary information addressing the following key criteria:

· Aim/main purpose

· Activities

· Organisational profile, number of members, structure and type

· Paid/volunteer staffing profile

· Affiliations (international/local affiliations)

· Membership eligibility

· Membership benefits

· Membership subscription/fee

· Issues of particular interest

Each profile report uses information that is publicly available on the web. The reports may include information that is no longer current and have gaps or omissions. Despite these limitations we believe that the profiles provide valuable insights from which we can learn or highlight areas requiring further research. We have chosen to address a selection of these insights in this Report, have conducted some further research work as a result and encourage Council and STAs/Branches to explore further the profiles, insights and questions they raise and to discuss and act on the issues highlighted in this paper.
4. What does AFGW Have to Offer?

As stated in the March 2011 Workshop Summary Report the question “what does our organisation have to offer” asks us to think about: 

· What makes us unique and different from other organisations.
· What it is that we offer or could offer to our existing and potential members.
· If we have clarity about ourselves as an organisation: what our vision is, our purpose, who we are and what we do.
· Whether our program of activities advances our vision & purpose, clearly illustrates who we are and meets the needs of our members.

· What we are doing right and need to keep doing.

· What we need to change or do more differently or more creatively.
· Whether we are doing too much or too little of some things.
· Whether we need to streamline the process of being an organisation so that process is not the primary function of active members.

This section of our report uses the profiling exercise to help explore a number of these issues and identify some opportunities for positive change.

4.1. Rework purpose, refine/update AFGW goals and distinguish from other women’s groups
The February 2011 workshop recognised that there was a need to re-examine the AFGW goals and to ensure that they not only clearly represented what we do but also clearly distinguished us from other women’s NGOs. The group suggested that this work would lead to some important outcomes including providing a clearer focus for AFGW initiatives and ensuring the AFGW structure and public face (e.g. website) clearly reflects who we are and what we do (our goals). Members reported at the workshop that they believed the difference from other women’s NGOs that we must emphasise is that AFGW advocates for the lifelong education of women and girls. The profiling exercise examined this anecdotal evidence and documented evidence supporting it. 
Of interest from the profiling:

· VIEW members also have an impressive fundraising record having raised over $1.5 million in 2010/11 to support The Smith Family's Learning for Life suite of education and learning programs to support boys and girls in primary and secondary education (This includes View clubs sponsorship of over 500 students).

· A number of women’s NGOs support at least one prize, scholarship or bursary. For example WILPF sponsor a prize for most outstanding student in International Law at Flinders University, South Australia.
· BPW includes education in its goals and BPW International includes an objective ‘to encourage and support women and girls to undertake lifelong education and training.’
· Soroptimist International has a new theme for 2011-2015 which is ‘Soroptimists Educate to Lead’. The objective which focuses on education is ‘Soroptimist International will improve the lives and status of women and girls through education, empowerment or enabling opportunities’ under which they will be working on ‘increasing formal and informal education for women and girls’.

· There were a number of organisations which we did not include in our profiling exercise who work on Education issues. These include the National Union of Students (NUS) and the Council of Australian Postgraduate Students (CAPA). Both have dedicated women’s officers and/or women’s departments.

· Four other Australian women’s NGOs have a primary focus on education. These are shown in Table One below:

Table 1: Women’s NGOs which have education as their primary focus
	Name
	Education specialty
	Membership

	Association of Women Educators
	Focus on primary & secondary education issues which affect women and girls.
	Women working in education, women who are interested in the education of women and girls

	Universities Australia Executive Women
	Women working in universities
	Senior women executives in Australia's 39 universities.

	VIEW (voice, interests & education of women) Clubs of Australia (Smith Family)
	Disadvantaged children in primary and secondary education (support Smith family’s Learning for Life education and learning programs)
	Any interested woman

	WAVE-Women in Adult and Vocational Education
	Women in the adult, community and vocational education and training sector
	Waged & unwaged women involved in VET, ACE & broad field of work-related education & training.


Note: This table uses information published on the web and it may have inaccuracies.

Identified areas of opportunity
That AFGW consider:

1. Focusing its efforts more strongly on Education in general and Higher Education in particular. This would more strongly distinguish us from other women’s NGOs and help us to demonstrate clearly who we are and what we do. AFGW needs to consider whether we can do more to respond to policy and practice issues facing the higher education sector (local, state/territory, national and international) that will strengthen our claim to specialty in this area. The discussion document Reimagining our Purpose will contribute to this discussion.
2. Building on the collaborative work already being undertaken through National Women’s Alliances and actively developing stronger links to work more closely with other organisations and groups which have a primary focus on education issues. This could involve:

a. Establishing a national coalition/partnership of NGOs which focus on women’s and girls education.

b. Identifying all NGOs which have a specific interest in Education and ensuring they know about us (e.g. at the start of each AFGW Triennium write and introduce the new Executive Team).

c. Developing a strategy for working and/or communicating with these NGOs when we are considering doing policy or advocacy work in their portfolio area.

d. Encouraging them to work and/or communicate with us when they are considering doing policy or advocacy work in our portfolio area.

4.2. Provide value for money for our significant fees

Council members at the February 2011 workshop felt that answering this question was important if AFGW was to appeal to a wide group of members and overcome the reluctance to join. They felt that value for money can be measured by the level of activity and services offered. The question whether AFGW provides value for money requires an examination of all levels of AFGW for which members pay a fee: local (branch/groups) State, National, and International level. We believe that the answer to this question will differ from member to member and that AFGW needs to seek the opinion of members on relevant issues such as the kinds of activities and services we offer and how we promote and advertise what we do (using social media more effectively (see 4.3) may help achieve this). Having examined the profiling evidence on the structure of member fees, the cost of member fees and the benefits of membership we believe that overall AFGW can and does offer significant benefits to its members at all levels of the organisation. We just don’t effectively capitalise on the things we do well (refer section 4) and as outlined in this paper we need to do many things better. By making strategic and positive changes to improve what we do and how we do it, these member benefits will only be strengthened.

4.2.1. Membership fee structure

Detailed information about the formal membership fees and structure was difficult to find for all of the Women’s NGOs profiled. Detailed fee information was available for eight of these organisations. Some organisations were similar to AFGW with the annual subscription fees varying between state and territory and from club to club while others had a fixed subscription fee that applied to all its groups. Some NGOs such as BPW have a tiered structure like AFGW including 3-4 tiers of membership while others, such as VIEW and WAVE, seem to have a flatter organisational structure (Table 2).

Table 2: Women’s NGO structure: examples of the tiers of capitation/membership fees

	Organisation
	Organisational Structure

	AFGW
	International

	
	National

	
	State/ Territory

	
	Branch (in NSW and QLD)

	BPW
	International

	
	National

	
	Division/State

	
	Clubs

	NCWA
	International

	
	National

	
	State/ Territory

	Soroptimists
	International

	
	Regions

	
	Clubs

	VIEW
	National

	
	(Areas – There are 22 Areas & each is represented on the National Council by a National Councillor)

	
	(Zones – There are 55 Zones & each has a Councillor who is the club liaison to the National Councillor)

	
	Clubs

	WILPF
	International

	
	National (Board)

	
	One Branch in State/Territory

	WAVE
	National executive 

	
	One informal group in each State/Territory

	YWCA
	International

	
	National

	
	Associations

	ZONTA
	International

	
	3 Districts (3 Boards)

	
	Local Area Clubs


Note: This table is illustrative only and may have inaccuracies. Information to confirm the capitation fee structure of membership subscription was not always available.

4.2.2. Cost of membership

AFGW STA membership fees (Table 3) are comparable to the majority of membership fees charged by the eight women’s NGO’s (Table 4) for which fee information was available. The AFGW membership fee, inclusive of membership to IFUW, NA and STA, averages $70, although VIC and WA (QLD only if a member chooses to belong to all five branches), is above this average and NT below. Of the NGO women’s organisations profiled, the fees ranged from more than $146.25 for BPW to $10 annual fee + $15 joining fee for VIEW.
Table 3 - AFGW STA membership fees

	State/Territory
	Membership fees

	GW-WA 
	$100 Waged

$60 Unwaged or Full time Postgraduate students 

	AFUW-VIC 
	$80 Ordinary Member
$70 Full time postgraduate student and/or pension or health care card holder

$210 Three year subscription @$70 per year

	AFGW-NSW 
	$70

	AFGW-ACT 
	$65

	GW-QLD 
	$65 metro or overseas

$60 Country

$5-$15 per Branch (can choose to join up to 5 branches =total $50).

	AFUW-SA (GW-SA)
	$60 Ordinary Member

$40 Post Graduate Student

$30 Associate Member

$15 Undergraduate Affiliate 

	AFUW-NT 
	$50 full membership

$15 student membership


Note: This table uses information that is published on the web and it may have inaccuracies.

	Table 4 – Examples of Women NGO membership fees, from highest to lowest

	Organisation
	Membership fees

	BPW
	$146.25 Full Club Member, and Independent Member (includes BPW national, international fee + BPW Division/State fee + $15 BPW Club fee + monthly meeting attendance fee + $15 Badge fee)

$110 Associate Membership (includes national, international fee + $25 Club/Badge (financial hardship case by application)
$1,200 Corporate membership (3 individual memberships, club badge & various benefits including sponsorship & marketing).
Free for Life, Honorary and KIT members

	Zonta (Launceston)
	$105 plus $25 additional one off international joining fee

	AWE 
	$80 Women income $50,000+

$60 Women income $40-$50,000
$45 Women income $20-$40,000
$20 Women income $0- $20,000
$90 Institutional
$80 International Membership
$10 Students

$10 Women no income
$40 Women 150km+ from branch
$60 3xREDRESS magazine only (non members).

	WAVE 
	$50 Full time employment

$30 Part time employment

Unwaged & Student Free
$90 Organisation (up to 5 individuals)

	WILPF QLD
	$50 waged

$25 unwaged

Free for Aboriginal or Torres Strait Islanders and women in prison.

	WILPF SA
	$40 waged

$35 part waged

$25 unwaged

$8 school student

$40 Groups

$8 SA newsletter for non members

	YWCA Victoria 
	$35.00 Full

$5.00 Concession

$50.00 Associate
$120.00 Corporate.

	YWCA - SA
	$22 – woman aged 18+ - voting

$11 – concession – voting

$22 – men - non voting

$11 – concession - non voting

Free –under 18 (parental consent).

	NCW WA 
	$44 Associate

$38 Rural Associate (located more than 100km from Perth CBD)

$55.00 Affiliate organisation
$49.50 Rural Affiliate (located more than 100km from Perth CBD)

$12.00 for hard copy of Newsletter through postal system (Free by email or pick up)

	NCW QLD 
	$25 Associate
$50 Affiliate organisation fee

	VIEW
	$10.00 annual fee

plus $15.00 one off joining fee


Note: This table uses information published on the web and it may have inaccuracies.

4.2.3. Benefits of membership
We have provided a detailed summary of the benefits flowing from membership as published by each of the ten women’s NGOs profiled (please refer to the individual profiles distributed separately to this report). We currently advertise on the AFGW website that a member's subscription provides the following benefits:

· Membership of a Branch, STA, AFGW Inc and IFUW and opportunities to become involved in a variety of activities and projects. 

· AFGW Publications, which include a copy of the AFGW journal Graduate Women and 3 national Newsletters. STAs also have their own Newsletters and Websites and some Branches also have their own Newsletters and Websites 

· The right to attend the IFUW and AFGW Triennial Conference. The next AFGW Triennial Conference will be held in at The Women’s College located within The University of Queensland St Lucia campus in Brisbane from 22- 25 November 2012 and Theme will be: “Education, Women and Work”. 
The profiling exercise really demonstrates how inadequate this description of AFGWs Member Benefits is. Most women NGOs publicise a range of benefits that are written in a way to appeal to the individual member. The kind of benefits that they cover include:

· Membership of the National Women’s Alliances, International and other affiliations, link to the UN decision making

· Opportunities to be exposed to new ideas, discuss & exchange views

· Representation in various forums

· Opportunities to participate in leadership, decision making, activities & to make a difference/do good

· Opportunities to meet regularly with other women/develop friendships, socialise and have fun.

· Knowledge that by being a member they are lending strength to the advocacy of the organisation/ knowing membership is enabling the organisation to do its work

· Receiving information through newsletters, journal, members only email and etc

Many women’s NGOs also provide each new member with an immediate and tangible benefit. For example BPW members receive a club badge (the cost of $15/$25 is charged only once upon joining), VIEW members receive a copy of Introduction to VIEW, a VIEW name badge and a copy of the regular VIEW Magazine and YWCA members receive a membership card and a framed certificate of membership. 

An examination of the benefits of AFGW membership shows that AFGW does and can provide a variety of benefits and these benefits are comparable to the benefits other women’s NGOs state they provide. As we have previously argued there are areas where we can do better and strengthen the benefits we offer. However, AFGW can argue that it DOES provide a range of benefits to a diversity of women including: 

· Opportunities to make a difference by taking part in advocacy activities at the branch, state, national and international levels.
· Leadership and personal skill development opportunities at branch, state, national and international level.

· Representation in two Australian National Women’s Alliances (Equality Rights For Women and economic Security4Women).
· Member participation at CSW and in consultation and preparation of CEDAW NGO Shadow Report and Action Plan.

· Opportunities to make a real difference to many women’s and girls education journey by supporting prizes, bursaries, scholarships and fellowships (e.g. by making tax deductable donations, bequests and taking part in fundraising activities).
· Friendships, fun and social activities – local, national and international.

· Access to branch, state, national and international information through email updates, bulletins, newsletters, and the national magazine Graduate Women.

· Membership of the International Federation of University Women (IFUW) which has consultative status with the United Nations and its specialised agencies, including UNESCO.
· Opportunities to meet International members and develop friendships through home hosting and visiting International branches, federations and associations of IFUW.
· Eligibility to apply for IFUW, AFGW and state association prizes, bursaries, and scholarships/fellowships.

· Involvement in activities and initiatives that support women and education in our neighbouring region, close developing countries (e.g. PGWNet) and worldwide through IFUW.
· Simply by joining each member helps to increase the strength of our advocacy work here in Australia through AFGW and internationally through IFUW. 
Identified areas of opportunity

That AFGW consider:
3. Documenting, updating and better publicising the diverse benefits members (including time poor members) gain from joining AFGW and presenting this information so that it appeals to a diversity of women and encourages them to join. This is important because as one member recently stated: ‘benefits need to be felt. Sometimes abstract nouns do not bring with them the feelings that produce action.’
4. Adopting a strategy to help make first time members feel welcome and valued by immediately acknowledging their decision to join. This could simply be a welcome letter, email or a welcome kit similar to other women’s NGOs which includes additional items such as a copy of the latest journal, certificate of membership or membership card.
5. Encouraging existing members to purchase an AFGW badge (this option can be included on the membership renewal forms).

4.3. Distil information relating to IFUW and pass it on to our members
Council members who took part in the February 2011 workshop discussion on this issue felt that AFGW needed to develop strategies to:

· Increase participation in IFUW discussions and activities (AFGW does contribute well to IFUW discussions, but we need more input from individual members)
· Distil and distribute to members the extensive amount of information received from and through IFUW.
· Provide information back to IFUW about AFGW activities for IFUW News.

The profiling exercise contributes to this discussion by examining how women NGOs distil information relating to their International affiliated organisation and pass it on to their members through their website. Perhaps more importantly it also highlights the organisational advantages of doing this well and actively. 

Six of the ten women’s NGOs profiled have affiliation with an International NGO (Table 5). Five of these (BPW, Soroptimists, WILPF, YWCA and Zonta) highlight and actively promote on their website their International affiliation and their involvement in international initiatives. These websites:

· Describe international advocacy, actions and campaigns in Australia that they are or have taken part in as the national body and/or jointly with the international body. 

· Report on or list major campaigns of the international body with actions being taken or already taken within Australia.
· Demonstrate how international affiliation links them to international decisions and the international community.

· Provide a link for website viewers to the international body’s website.

The benefits that flow from this active promotion of International activities and campaigns include:

· Showing members and potential members the clear benefits that flow from affiliation with an international NGO (as discussed above).

· Situating the Australian NGO in the international community.

· Providing members with more opportunities to discuss significant issues and take part in activities as a representative or member of the Australian NGO without having to prepare all of the materials, logos and etc for them to do so. This in turn helps the Australian NGO be more active and promote itself through these activities and ensures members become better informed.

AFGW promotes its affiliation with an International NGO – IFUW. However there is no doubt that we could make this International affiliation work better for us.

	Table 5: Australian NGO promotion of affiliated International NGO activities

	NGO
	International Activities

	AFGW
	Has a variety of references to IFUW. The page on IFUW is, however, sparse. It has no contextual information, it includes a link to the IFUW website, a link to the 2011-12 IFUW International Fellowships and to the 2004 International Conference held in Perth. There is more information elsewhere. E.g. The Advocacy page mentions IFUW Conference resolutions, The About Us or AFGW Today page also has a link to IFUW and describes UN consultative status, AFGW access to decision making through IFUW, IFUW social media networks, PGWNet, IFUW Programme for Action & AFGW reports to IFUW Conference.

	BPW
(BPW International)
	Campaigns – equal pay day, say no to domestic violence, IWD, millennium development goals, UN Global compact
Issues – sexual exploitation
Partnerships – Beijing +10, CEDAW, CSW, women’s empowerment principles

Development projects – e.g. BPW Port Moresby Education Fund, Global Peace village, La Paz Nursing School
Consultative status – ‘BPW International has consultative status at the United Nations and it is through this forum we are able to argue issues relating to women around the world’

	NCW Australia
(International Council of Women)
	Limited acknowledgement of international affiliation and web link is out of date.

Campaigns – white ribbon day, international gynae awareness day

	Soroptimists
(Soroptimist International)
	Campaigns - Project Independence, Women Victims of War, Limbs for Life, SIAM - SI AIDS Mediation) Sight Savers, Promotion of UN World Days
Education of members:  human rights, international treaties and conventions

Partnerships-Beijing +10, CEDAW, CSW, UNESCO, AWID, WEDO, UNEP, WHO
Consultative Status ECOSOC and WHO

	WILPF
(WILPF International)
	Campaigns - End violence, disarmament, land mines, fundamental human rights, sustainable development, women to full and equal participation in all society’s activities, nuclear awareness, IWD
Partnerships – Beijing+10, Beijing+15

	YWCA
(World YWCA)
	Campaigns – end violence against women and girls, housing, economic wellbeing, health, education and training, environment, peace

Partnerships – CEDAW
Development projects: Ending Gender-Based Violence in the Asia Pacific Region.
Consultative status: ‘World YWCA gives voice to what the local and national YWCA Associations are doing to bodies such as the United Nations and the World Bank.’

	Zonta
(Zonta International)
	Strong link to Zonta International due to organisation structure e.g. Australian districts are badged as Zonta International District’s. All three district pages provide links back to Zonta International and have a United Nations committee.
Programs: Zonta International Foundation, Z and Golden Z Club, Zonta International awards (Amelia Earhart, Jane M Klausman Women in Business).
Campaigns – end violence against women, birthing kits

Newsletters with activities, campaigns, reports

Consultative status: ECOSC, UNESCO, UNICEF, UNIFEM, ILO, Council of Europe and the International Centre for Social Development and Humanitarian Affairs.
Zonta includes in its strategic plan actions for better dissemination of Zonta International information.


Note: This table uses information published on the web and it may have inaccuracies.

Identified areas of opportunity
That AFGW consider:
6. Identifying the ways AFGW can make its International affiliation with IFUW work better for it and its future success (e.g. identify all benefits for members, use IFUW monthly email Up-date, link young members with IFUW Young Members Network).

7. Announcing significant International developments on the website and in newsletters (e.g. the recent UN Declaration on Human Rights Education and Training, December 2011).
8. Improving the visibility on the website of AFGW linkages with IFUW and the international community, international campaigns and advocacy and the work that is done on these campaigns at the local/branches, STAs and national level. 
9. Identifying suitable International and National campaigns that AFGW can actively take part in and promote (e.g. 16 Days of Activism on No Violence Against Women and Children).

5. How do/can we market and promote ourselves more effectively?

As outlined in the March 2011 Workshop Summary Report this question asks us to think about strategies for publicising who we are, what we offer and who we should be targeting for membership. We need a diversity of new members in AFGW because otherwise we lose out on the ‘rejuvenation factor’ of new ideas and new energy. We also need to retain our existing members. They have a stake in our organisation and bring valuable corporate knowledge and experience. This means we need to have a marketing and promotion strategy that not only focuses externally but also internally. We need to engage individual members, branches and STAs to help recruit new and retain existing members. Existing members are the greatest resource we have to help AFGW and STAs target potential members. This section of our report uses the profiling exercise to help illuminate a number of marketing and promotion issues and opportunities.

5.1. Raising public awareness through the media and other means
The February 2011 membership workshop recognised that there was a need to increase public awareness of AFGW. One of the goals of the 2009-2012 AFGW Triennium was ‘To develop our public profile by active participation in community consultations called by the Office for Women or by other relevant Federal, State or local government bodies.’ There is no doubt that AFGW has achieved a high level of advocacy participation and contribution and that this gives us a high profile amongst the leadership of National Women’s NGOs. Indeed we contribute significantly to policy development and to advocacy projects through our participation in the Australian National Women’s Alliances Equality Rights For Women and economic Security4Women. 
We also encourage women and girls to achieve amazing things in their education journey. Two examples, out of many, are:

· AFGW-SA’s bursary for Indigenous undergraduate women (now renamed in memory of Maria Lane). Rebecca Richards was the first Indigenous woman to win it and she has since gone on to be Australia's first Indigenous Rhodes Scholar. 
· AFUW-NT’s support through the Dr Valerie Asche Fund for women students in Timor Leste. Since 2006 eight undergraduate students from the Faculty of Agriculture at the Universidade Nacional Timor Lorosae, Timor Leste have been supported in their education journey.
Yet despite these amazing achievements and contributions that we make to women, girls and the global community, anecdotal evidence from Council members is that AFGW does not generally have a high public profile. They report that this is the case even amongst women working in the higher education sector and that we have not focused enough on doing the kinds of things that would help us to generate a higher public profile. While some STAs and AFGW branches (e.g. Sunshine Coast Branch) have had successes in promotion activities others have not. This is a problem because recruitment will be easier if AFGW has a high public profile and visibility gives AFGW and our members the credit they deserve and inspires them to do more. 
AFGW Council members suggested that AFGW must:

· Foster contacts with local papers, radio, etc

· Consider having publicity officers at branch/state/national level

· Foster a relationship with media personalities – e.g. talkback radio

· Publicly advertise events such as the national triennial conference in the media

· Look at other ways of publicising events on a regular basis – e.g. advertise at universities and other tertiary institutions.
· Use other organisations such as NGOs to network

· Use linked, user-friendly websites
· Feed information about scholarship winners to universities and colleges. 
The profiling exercise revealed that:

· Some Australian women’s NGO are better at promotion activities than others are. In some cases this is due to the greater financial, organisational and member resources available to them (YWCA, VIEW). 

· Some have targeted promotions positions or committees. For example, BPW has a Director of Marketing on its national board responsible for marketing, communications, media and sponsorship and a Director of Membership responsible for pro-active strategies to grow their organisation through their website. 

· Others have programs that reward local promotion initiatives. Zonta, for example, has developed a public relations/promotions awards program which recognises those Zonta Clubs who have successfully developed and run advertising and promotion campaigns for their events and activities.

· There is also a growing understanding that taking part in State, National and International campaigns (e.g. Say No to Violence Against Women, White Ribbon Day and International Women’s Day) is a way to help increase the visibility of the NGO. Zonta for example actively congratulates its members and clubs for taking part in community campaigns, getting great outcomes and increasing their public visibility by doing so. Their connection to the local community through their clubs would help to make this strategy successful (refer section 6).
· A number of women’s NGOs (YWCA, Zonta, Soroptimists, BPW, VIEW) allow non-members to access a selection of their newsletters, magazines, submissions and other advocacy documents online. Others only allow non-members to access the index of their publications (WAVE).

Identified areas of opportunity
That AFGW consider:
10. Making better use of the opportunities that already exist for AFGW to raise public awareness of the organisation through the media and other means. For example:

t. Promoting the large number of prizes, scholarship and bursaries presented annually and AFGWs impressive philanthropic achievements.
u. Using advocacy and campaign initiatives to help build the public visibility of AFGW.

v. Preparing and publishing media releases on the AFGW website.

11. Appointing a Marketing and Promotions Convenor/Committee to develop a marketing and promotions strategy for AFGW. This person/committee would work with the Website Committee (see recommendation 16) and could operate on a temporary basis with the sole aim of developing realistic and achievable strategies to guide and improve how we advertise and sell ourselves externally (and internally see recommendation 26).

5.2. Targeting potential members 
5.2.1. Membership categories and target groups

During the AFGW Council membership workshop in February 2011 the need to identify potential groups of new members and develop strategies to approach them was identified. This would help AFGW STAs and Branches undertake assertive and successful membership drives, especially using local media. As shown in Table 6, the profiling exercise reveals that women NGOs have a diverse range of membership categories and membership target groups. Some of the membership categories could help to maintain or build membership such as:

· AWE and BPW have introduced international or independent member categories. (In BPW this category is for members who have no geographically accessible Club or need more flexibility because of work commitments).

· BPW has introduced a category called KIT membership - Keep in Touch. KIT membership is available to members taking leave of absence for reasons such as pregnancy, study, relocation or overload, but encourages them to stay in touch with the Club. BPW hopes they will be more likely to rejoin when their situation changes if their Club has kept them informed.
· Zonta and YWCA encourage men to join (in YWCA men are Non-Voting members).

· Many groups have options for businesses or other organisations to become corporate members (e.g. BPW, YWCA, WAVE, AWE).

Like some of our STAs (WA, VIC, SA and NT), AWE, WAVE, WILPF and YWCA offer various concession categories of membership that recognise different financial capabilities e.g. income level, waged/unwaged and part-time/full-time employment (see Table 3 and 6).

Table 6 – Examples of Women NGOs Membership categories and target groups
	Organisation
	Membership categories
	Target groups

	AWE
	Women with income

Women with no income Student Member
International Member

Institution Member
	- Women working in any education sector

- Women interested in the education of women and girls.

- Undergraduates studying in a field of education e.g. teacher training

	BPW
	Full Club Member
Independent Member
Associate Member

Life Member

Honorary Member

KIT Member

Corporate member
	Women members range in age from 15 – 80, come from all industries, a variety of organisations (small & medium-sized businesses to large multinational corporations), as well as women no longer in paid work, with many areas of expertise and experience

	NCWA
	Urban Associate

Rural Associate

Urban Affiliate organisation
Rural Affiliate organisation
	- Affiliate: Any association of women, or men and women, whose constitution is consistent with that of The National Council of Women.
- Associate: An individual whose nomination is accepted by the Council.

	Soroptimists
	Unknown, by invitation only
	Those who are working just embarking on their career or retired from their career in a profession, business, or occupation in an executive or management capacity, or its equivalent.

	UAEW
	Detail not available
	Membership is only open to senior women executives in Australia's 39 universities.

	VIEW
	Single category of membership 
	Any interested woman.

	WAVE
	Full time employment

Part time employment

Unwaged & Student Free
Organisation (up to 5 individuals)
	Waged and unwaged women involved in VET, ACE and the broad field of work-related education and training.

	WILPF QLD & SA
	waged

part waged

unwaged

school student

Groups

Aboriginal or Torres Strait Islanders 
Women in prison.
	Any woman who supports WILPF Aims

	YWCA
	Full

Concession

Associate
Corporate. 

Men are Non-Voting Members.

Women aged over 18 years of age are Voting Members.
	Women and men are welcome to join.

	Zonta Launceston Club
	No apparent differentiation, although this could differ from club to club.
	Women and men business executives or professionals who are willing to:

1. Commit time to service and advocacy projects in their community.

2. Contribute financially to, and raise money for, local and international projects that benefit women.

3. Commit to their Zontian responsibilities.


Note: This table uses information published on the web and it may have inaccuracies.

An examination of the membership target groups reveal:

· VIEW, AWE, WILPF, BPW and YWCA do not have target groups/prerequisites for women to qualify for membership except they must be interested in the organisational aims.

· Zonta and Soroptimist members must be commencing work or currently working or retired from working in a business or profession as an executive or in management capacity.

· Three NGOs target women working in education: AWE (education undergraduates and women employed in education), UAEW (senior women university executives) and WAVE (women involved in VET, ACE and the broad field of work-related education and training).

· AWE target undergraduates studying in a field of education e.g. teacher training. This would be a strong ‘feeder’ group for them.
· Recently retired women are a recognised target group for Soroptimist and BPW.
Working out which groups of women to target for membership promotions can be complicated, influenced by the geographical area and the existing members’ contacts/interests. In recognition of this, the AFGW Membership Project has identified a broad range of priority target groups that all STAs and Branches could consider as they develop their membership growth plan and strategies for targeting new members. We acknowledge that some STAs and Branches have already developed or commenced development of their membership growth plan and may already be targeting women in the potential target groups listed below. Growth plans need to acknowledge that existing members are the greatest resource we have to help target potential members. Personal invitation and follow-up can be used extremely effectively to attract and sustain membership. Potential target groups are:
· Graduate women employed in the university/tertiary institutions.
· Recently retired or soon to retire graduate women.
· Postgraduate women students.
· Indigenous graduate women.

· Recently graduated women.
· Migrant/refugee women graduates.
· Women graduates new to an area.
· Prize winners and applicants of AFGW and STA Fellowships as well as IFUW Fellowships.
· One potential ‘feeder’ group: women who are completing undergraduate degrees or diplomas or equivalent and could be introduced to AFGW with a view to becoming members upon their graduation.

While there are clear overlaps between AFGW target groups and those of other women’s NGOs, we are the only women’s NGO that specifies a degree/diploma or equivalent is a prerequisite for full membership. 

5.2.2. Ease of joining
We believe that the easier we make the method or process to join or remain a member of AFGW then the more members we will gain and retain. With the advent of the internet and electronic banking the ways we pay our bills, join organisations and make donations is changing. There is an increasing expectation that we should be able to do all of these things on line. Fewer and fewer women will have or will take the time to use postal mail, cheques or money orders to join organisations, make donations or to pay their bills.

An examination of the methods or processes in place to join or remain a member of AFGW shows that all STAs have membership application or renewal forms that are available on-line. However, the ease of completing these forms, paying the membership fees and submitting the forms vary as shown in Table 7 below. 

	Table 7. Ease of joining AFGW: finding membership information, paying fees and submitting membership details. 

	State/ Territory
	Finding info to join
	Payment of fee
	Submit application

	AFGW
	Membership application information is not clearly emphasised. Link is through ‘Who Can Be A Member’ and then a highlighted ‘contact’ information’ link to page for STA contacts
	Through STAs
	Through STAs

	GW-WA 
	Membership application information is on front page of WA website.
	Cheque or money order

Credit card 

Direct debit payment
	Application form must be printed and returned by post.

	AFUW-VIC 
	Relatively easy to find information on how to join (takes 3 clicks if you go straight to About Us)
	Cheque or money order
	Application form can be downloaded, completed & emailed or printed and returned by post.

	AFGW-NSW 
	Membership application information on NSW website is highlighted on front page & is easy to find
	Cheque 

Direct debit payment
	Application form must be printed and returned by post

	AFGW-ACT 
	Link on AFGW website out of date.

Membership application information on ACT website is highlighted on front page & easy to find.
	Cheque or money order
	Application form must be printed and returned by post

	GW-QLD 
	Membership application information on QLD website is highlighted on front page & is easy to find
	Cheque

Money order 

Direct debit payment
	- Application can be completed online

- Application form can be printed and returned by post

	AFUW-SA (GW-SA)
	Link on AFGW website is out of date. It takes you to the afuwsa bursaries site where there is no easy to way to find membership application information. A separate search had to be conducted to find AFUW SA-Flinders Uni. No other website for GW-SA could be found.
	Direct debit payment is available. However while the website provides these details they are not on the form itself. Instructions on the form are: ‘Print and complete this form and return with your subscription fee’.
	The website provides option to email completed form but you can not fill the form in electronically.

The form 

must be printed and returned by post.

	AFUW-NT 
	Relatively easy to find information on how to join (takes 3 clicks if you go straight to About Us)
	Cheque or money order
	Application form can be downloaded & completed electronically however the only way to submit it is by post.

	TAS
	On ‘Contacts’ page the email contact for Southern Branch of AFUW-ACT is provided (Helen Stafford).

On the ‘AFGW Today’ page it states ‘Tasmania currently lacks an STA and members located in Tasmania can join an active STA of their choice’
	NA
	NA


Note: 1. This table uses information that is publicly available on the web and it may have inaccuracies. For example we are aware that some STAs if contacted personally will accept alternative arrangements (such as emailing a pdf of a completed form or accepting cash payments at meetings).

By moving towards the electronic payment of fees most AFGW STAs are doing better than most other Women’s NGOs (Table 8) however most AFGW STAs do need to make the process of submitting application forms easier. Only WAVE and BPW have publicly available facilities that allow interested persons to join (pay fees and submit membership form) instantly online (Table 8).

Table 8. Ease of joining women NGOs: finding membership information, paying fees and submitting membership details
	Organisation
	Finding info to join
	Payment of fee
	Submit application

	AWE
	Relatively easy under ‘About’
	- Cheque

- payroll deduction 

– may be other options listed on invoice (sent by email after receipt of online application).
	- Application can be completed online

- Application form can be downloaded, printed, written on & posted to contact person

	BPW
	Easy. Information links on front page under ‘Join Now’
	Full/Independent member - payment for online joining by credit card only. Payment by cheque or direct debit requires contacting BPW head office.

Associate/corporate members – Cheque or credit
	Full & Independent member - Application can be completed online

Associate & corporate members – Print, complete & post form 

	NCWA
	Very difficult to find. No application information found on National website. No working links to STA websites. 
	NA
	NA

	NCW- QLD 
	Easy to find
	Cheque

Money order

Direct debit
	Print, complete & post form

	Soroptimists
	Application is by invitation. Only general membership information is publicly available. 
	Information not publicly available.
	Information not publicly available

	UAEW
	Information not publicly available
	Information not publicly available
	Information not publicly available

	VIEW
	Easily found. Two links ‘Join View’ and ‘Join Now’
	Options unknown
	Have to complete and submit an online membership enquiry

	WAVE
	Easily found. Front page has link ‘Join WAVE’. 
	Payment can be made online via Paypal, or offline via direct debit into the WAVE account or through the post by cheque. 
	Application can be completed online.

	WILPF national
	Easily found. Front page has link ‘Join WILPF’. Referred to branch in state or territory for information and membership forms. Only SA & QLD have links to membership forms. VIC, TAS, NSW, contacted by post or phone. ACT, WA post or email.
	SA – payment by cheque

QLD – credit card or cheque
	SA - Print, complete & post form
QLD - Print, complete & post form

	YWCA -national
	Easily found. Front page has link ‘Join YWCA’. Referred to local assoc or groups for information and membership forms.
	NA
	NA

	YWCA - SA
	Relatively easily found but under obscure heading ‘you have the power’
	Unknown. Assume invoice sent once membership registration is received.
	Membership registration can be completed online.

	Zonta
	Not easily found. Membership in Zonta is by invitation only.
Information and membership application forms available from club contact (email or phone)
	Information not publicly available.
	Information not publicly available


Note: This table uses information published on the web and it may have inaccuracies.

Identified areas of opportunity
That AFGW consider:
12. Developing a Membership Growth Kit to provide support for STA and Branch membership growth efforts.

13. Encouraging STAs to examine their current range of membership categories to ensure they are the best options for maintaining their existing members and gaining new members.

14. Encouraging STAs to examine options for providing better online membership application and renewal services and that these services include the payment of fees as well as submission of the application form. 
15. Implementing a corporate/business/institution category of membership. 
5.3. Website and social media
Successful communication, be it face-to-face or through some other form of marketing (a brochure, facebook page, website or newsletter), is an important feature of a successful organisation and helps to develop and retain an organisation’s membership base. A website is the public face of an organisation. One of the goals of the 2009-2012 AFGW Triennium was ‘Continuing to develop a website which can be a showpiece for AFGW’. The February 2011 membership workshop identified that AFGW website continues to be a priority communication issue needing action. The key issues workshop attendees identified were the need to:
· Update and redesign the website to make it attractive and relevant.
· Identify potential funding sources to help fund the development of the website.
· Ensure that both set-up and maintenance was addressed.
· Pay attention to the design and content of the website to ensure ease of reading and locating information.
· Consider establishing a committee to filter/manage content (changes and items), with a back-up/mentor web manager.

We have stated elsewhere in this paper that there is a need for our website to be a communication tool for members. However it must also be a communication tool (promotions and public relations) to the general public and potential new members. 

Recently when discussing these issues we added ‘exploration of the opportunities social media presents’ to this list. We made this decision following the profiling exercise because we saw what other women’s NGOs are doing and also because AFGW members have been asking for better: 

· Email information updates (e.g. invitations to take part in policy, advocacy & campaign activities/initiatives, AFGW & IFUW news, prize winners and etc).

· Social media network usage (e.g. Facebook/Google Groups, for interaction, joint consultations, calendar of events, notices for national-state-branch activities).
We understand that utlising the internet and social media well is a challenge for a number of reasons including:

· Some members do not want to receive too many or detailed emails.

· Some members do not want to be reliant on the website to access information.

· Using the internet and social media well requires access to resources (financial, people, knowledge & time).

The profiling exercise clearly reveals the struggles and the successes of other Australian women’s NGOs as they use new information technologies and social media. With regards to Australian women’s NGO use of social media we found:

· WILPF uses facebook (although not actively) and member email.

· AWE uses member email.

· YWCA, VIEW use twitter and facebook

· BPW uses twitter, facebook, LinkedIn, Flickr, YouTube and RSS and member email.

With regards to Australian women’s NGO websites we found that some NGOs (NCWA, WILPF) clearly struggle to keep their content up-to-date. To address this issue WILPF is currently undergoing a major redesign of their website which will enable their officers/members to maintain the website content without the need for contractors (html developers). Information about how they are funding this was not found. However most National women’s NGOs have modern website designs, including innovative content or features:

· YWCA website includes a page titled ‘Inspiring Women’ which celebrates their Life Members. It lists the names of each Life Member and includes for many of these women a link to a PDF profile about them. AWE also profile (story & photo) some of their members on their website. 
· BPW & Zonta (District 23) profile each of their elected members including a photo and brief CV.
· WAVE have developed a ‘latest news’ option profiled on their front page which includes updates on key national policy and organisation developments & news.
· VIEW, Soroptimist, WAVE, BPW, Zonta & AWE all have members only content & log in facilities.
· BPW, YWCA publish their newsletters online
· Both NCWA (2006) and AWE (2008/2009) received funds from the Australian Government Office for Women, Women’s Leadership and Development Programme which helped them to conduct a range of capacity building initiatives including rebuilding their website.

· VIEW promotes that the online format of VIEW Matters makes it easy for members to share via email with friends, or potential members and it can be printed for distribution or for those with limited access to email.
We also noted that VIEW receives funding through Telstra's 'Connected Seniors' program to run a program - VIEW Online – to support VIEW members overcome isolation and gain self-confidence in using new technologies e.g. workshops in how to use the internet and how to use a mobile phone.

Identified areas of opportunity
That AFGW consider:

16. Identifying and formally approaching potential funding bodies to seek a grant to help cover the costs of:

w. Updating & redesigning the website to make it attractive, welcoming and relevant

x. Ensuring set-up and maintenance issues are addressed.

y. Ensuring the design and content enables users to easily read and locate information.

17. Establishing a Website Committee whose role with support from a back-up/mentor web manager is to:

z. Support the set-up and maintenance of the new website 
aa. Consult with members to identify key features/content/functions to filter/manage content/changes and items

ab. Work with the Marketing and Promotions Convenor/Committee to develop protocols for inclusion in the Communication Strategy/Policy that address using, interacting and communicating through the website, social media and email (see recommendation 10).
18. Authorising and linking from the AFGW webpage, a Google Group (or other similar social media group) to enable discussion and collaboration on business and social activities.
6. How can AFGW create a positive atmosphere for growth?
As stated in the March 2011 Workshop Summary Report the question “How can we create a positive atmosphere for continued growth” asks us to make a conscious effort to build all members - inactive and active - connection to and sense of ownership of AFGW. This means thinking about things like:

· The kind of values that inform the way we work and the way AFGW operates
· How we communicate with each other, make each other feel, share information, listen to and hear the views and ideas of others.

· How we share leadership and decision making roles and how we make opportunities for others to ‘have a go’.

· It also means thinking about:

· How we know that what we are doing meets our member’s needs and interests.

· How we make sure that the way we run and organise our meetings & activities encourages participation.
· How we know that we recognise and celebrate the contributions that ALL our members make regardless whether they are active or inactive members.

While we have traced some of these issues in previous sections of this Report, in this section we will explore building relationships, leadership and our corporate culture in more detail. 

6.1. Building relationships and personal contacts
The February 2011 workshop recognised how important building relationships, connections and making personal contacts is for ensuring a healthy, diverse and positive organisation. It is essential for membership growth - for recruitment and retention. As previously touched on elsewhere in this Report personal invitation and follow-up are the primary means of attracting new and sustaining existing members. Personal contact and building connections between members, universities and other organisations is what sustains and builds member engagement, commitment, activity and organisational reputation. Personal contact and developing relationships values members, acknowledges and includes them in the organisation.

The key issues Council members attending the workshop identified were the need to:
· “buddy” new members with existing members (link by interests/professional relationships).

· Find common interests – city and country.

· Approach possible members in a more personal way.

· Build relationships with prize, scholarship & bursary applicants and winners. Many women join AFGW to apply for a prize, scholarship or bursary. Most of these women whether they are successful or not do not maintain their membership.

· Be less hide-bound and more outgoing in personal encounters.

· Gift memberships to special women.

The profiling research reveals other national women’s NGOs also recognise the importance of building relationships, connections and making personal contacts. The following is a summary of key strategies and approaches they have adopted:

· AWE use their website to help build connections. For example, they have a ‘Meet some AWE members’ webpage which includes photographs of a variety of members, with varying interests and involvement. This helps to make members more ‘accessible’ and ‘known’ and women – existing and potential members - can see that AWE has a diversity of members ‘just like them’.
· BPW Australia have included strong, positive statements throughout their website about women working together through meetings, events and other activities to empower women who aspire to do more.
· VIEW is very clear they are all about relationships – between members, the children worked with and other organisations. Their organisational information strongly emphasises participation, engagement, self development, friendship and fun.
· YWCA’s website is formal but uses personal pronouns throughout the web content to show they are a community of members working together such as ‘Join us’ and ‘Join others working together on initiatives important to you’. They use Twitter and Facebook to encourage more informal and immediate interaction with members.
· Zonta and Soroptimists are ‘membership by invitation only’ organisations and therefore rely heavily on personal contact and interaction through monthly meetings, events and conferences to attract and retain their members. Zonta uses photos of members and activities and news of activities are written in a personal, approachable style.
· Zonta District 23 encourages their clubs and districts to keep in touch with current and past fellowship and scholarship award recipients for prospective membership and they encourage current award recipients to participate in Zonta events.
AFGW have:
· Published member photos from the 2006 reception at Government and Parliament house on the front page of AFGW website.
· Provided the names of each AFGW Executive member on the page ‘About Us’.
· Published member photo’s from the 2009 Conference on the ‘Conference’ page of the AFGW website.
· Encouraged potential new members to come to meetings/activities on the ‘Who Can Join’ page: “You may wish to attend a few local meetings before joining. There you will meet women of various ages and interests working together to increase the opportunities in education for women and girls, to promote peace and reconciliation, to develop friendships across cultural barriers, and to work together to address community and national problems.” Unfortunately this information is then followed by ‘The Rules for the National Register of Members’ which, while it is very important information, would be better placed elsewhere. This information could also be packaged differently so it is less focused on what AFGW needs (e.g. to identify women’s skills and interests so ‘we can call on you when we have problems that need solving’) and more focused on the needs of potential new members (e.g. ‘we will be able to invite you to take part in leadership and decision making activities’).
Identified areas of opportunity

That AFGW consider:

19. Ensuring that when the website is redeveloped part of the redevelopment charter addresses our need for a website that:

ac. Reaches out and appeals to each individual reader and 

ad. Helps us to build and maintain relationships amongst our membership.

20. Developing a New Member Kit to encourage and provide advice to existing members to help them approach potential new members and encourage them to ‘Join’ or ‘Try us out’ and look at strategies (such as a buddy system) to help them feel welcome and included.
21. Exploring ways we can build relationships with and encourage young women to maintain their membership in the years following scholarship, prize or bursary application/s. This should include asking current and immediate past scholarship, prize or bursary holders for their opinion.

6.2. More members involved in leadership, decision making & standing committee roles
AFGW must find ways to engage more women successfully in leadership and decision making roles and think creatively about how we can make more opportunities for other women to ‘have a go’. As membership numbers have diminished, so too, has the involvement of members in leadership, decision making and standing committee roles and it has become increasingly difficult to fill key formal leadership roles at the Branch, State/Territory and National levels. This leads to an ever increasing level of frustration and disillusionment as AFGW relies on fewer and fewer women to do the work, positions are left vacant, and AFGW, the STA’s and many Branches become less and less effective.
At the February 2011 workshop Council members felt that AFGW must find ways to:

· Share leadership project work to involve more women.
· Ensure successful succession planning.
· Reduce the workload of leaders.

· Train and develop our members in decision making and leadership skills.
· Encourage standing committees to contribute more effectively to advocacy work.

· Develop strategies and approaches which allow everyone to receive information about our work and contribute to it.

The profiling research reveals that other women’s NGOs also have difficulty filling their leadership positions and have adopted different strategies to try to improve membership participation. These include:

· YWCA and Soroptimist include leadership goals in their strategic statements (YWCA ‘promote the leadership of women and girls’; Soroptimist ‘dynamic and proactive leadership at all levels’).
· YWCA has made a public commitment to the practice of consulting with individual members.
· BPW & YWCA promote and encourage young women to be active leaders. The YWCA have a commitment to ensuring that 30% of the Board are aged under 30, while BPW have a dedicated network for young women aged under 35 to encourage young women become active leaders.
· BPW encourage members to take advantage of the leadership opportunities at the local, national and international level. They have two targeted programs which encourage women to develop leadership skills: a mentoring program and a program called Keys to Achievement (KTA). The mentoring program aims to help women develop general life skills while the KTA is a personal and professional development program for BPW members designed to develop leaders in the community and organisation.
· AWE run a 6 month leadership program for women leaders and aspirants in the education field and through this work hope to increase their member and organisation capacity for leadership.
· VIEW encourages experiential learning by supporting members who are interested in developing their leadership skills to progress from Club committee roles to other leadership positions at Zone, Area and National levels. They promote all leadership opportunities by profiling the roles and responsibilities of various positions on their website as well as encouraging members to consider joining Working Sub Committees under the title ‘Our People – VIEW leadership.

· Zonta (district 24) in recognition of the commitment it takes to take on leadership roles issued a public thank you to all of their recently appointed leaders.

Identified areas of opportunity

That AFGW consider:

22. Moving the annual general meeting from state to state to broaden participation in this important decision making meeting.

23. Developing a leadership strategy to encourage more women to take part in leadership and decision making activities. This should address: 
ae. Providing AFGWs potential and developing leaders with leadership experience (shadowing, mentoring, succession planning, committee/working group experience, exposure to state, national and international decision making).

af. Improving the accessibility of role and responsibility statements to make clear what is expected (e.g. publish summary on AFGW website and detailed statements in members only section).

ag. Providing information and training to members on decision making and leadership structures in AFGW & making sure procedural documents are readily available on the website or provided as part of the nominations or appointment process.

ah. Opening up opportunities for women -outside the formal leadership group – to be asked/given opportunities to take part in leadership, decision making and project activities.
24. Reviewing the work of AFGW and examining how responsibilities are shared amongst the leadership positions. This should address:

ai. Ensuring a fair distribution of the work load and reasonable expectations about what can be achieved within each role.

aj. Job sharing (review roles, responsibilities and decision making)

ak. Jobs other positions/roles could/should do

al. Jobs we can stop doing (link to our mission, vision, objects and roles) or do differently to reduce time & effort required.

6.3. Our corporate culture
We need to think about the kind of organisational culture we have in AFGW at the national, state/territory and local levels. We also need to think about the role we each play in creating this culture even though this can be a difficult and confronting thing to do. It is critical that we put time into thinking about this because only then can we be sure that we are doing everything we can to nurture the growth of AFGW. We know not everyone wants to or can be an active member however if we want to encourage women to become involved and remain involved then we need to ensure that we have a welcoming, appreciative and inclusive organisational culture. 

Members at the February 2011 workshop identified that a welcoming, appreciative and inclusive organisational culture would:

· Have respect for everyone.

· Be inclusive and ensure all members know they are valued
· Share decision making, information, work together with equal responsibility and work as a team
· Actively counter discrimination - ageism/racism etc

· Be open to change, and be inclusive

· Be open, friendly & welcoming.

The profiling research reveals various examples of initiatives that women’s NGOs have adopted to help foster a positive and inclusive organisational culture. These include:
· BPW have a Twinning program which connects one BPW club with another BPW club with a Twinning Charter. In the charter they agree to pursue some common interests, common goals and build a closer relationship between the two. Some of the aims are to:

· Foster friendship and mutual co-operation through the exchange of experiences and joint activities.

· Promote the BPW Aim of equality and the achievement of common goals.
· Support the interchange of developmental opportunities.

· BPW has developed and published on their website a public commitment to Indigenous Reconciliation. Part of this commitment is to ‘endeavour increasingly to involve indigenous women in our work.’
· BPW have a wide range of internal members only awards. These include:

· BPW Woman of the Year Award (recognising the contribution of a member and her commitment to the BPW aims and objectives, her involvement in general activities and her personal and professional progress.)
· Young BPW (for members up to the age of 35 and recognises the member, both her BPW and career achievements, and/or her potential in both areas.) 
· Pat Harrison Leadership Award (for members who are current Club Presidents. The criteria for the award is Leadership in Mentoring Club Members; Leadership in Promoting Young BPWs into the Club; Leadership for Programs in the Club and Leadership for Programs in the Community.
· AWE publicly states that it is committed to generally enhance their organisation as a caring, collaborative learning community of “energy and knowledge creators”.
· AWE encourage women to set up contact groups within their areas of interest or their regional location.
· YWCA have publicly stated that they “proudly recognise… the rights of Aboriginal and Torres Strait Islander peoples, including the right to own and control their cultures, and pays respect around these rights. YWCA Australia commits to respecting and actively supporting the diversity of Aboriginal and Torres Strait Islander cultures and worldviews.

· YWCA has adopted a list of 11 value principles which include:
· We value diversity and work to eliminate racism.

· We support reconciliation.

· We collaborate with others to create regional and international change.

· We build effective organisations. 

· We value volunteering.
· VIEW promote their open, friendly & welcoming culture by advertising their groups as places where women can secure lasting friendships and have fun times together with others.

· VIEW have developed and adopted 5 guiding principles:

· Inclusive and welcoming

· Diverse and respecting

· Supportive and caring

· Locally focused while nationally active

· Collaborative and future looking.
· Zonta District 23 made a commitment to collecting and analysing data contained in exit surveys and feeding this back to Clubs. 

· Zonta District 24 recently educated their members on proper meeting procedures to ensure democratic and inclusive decision making practices are practiced.

· Zonta District 24, Sydney breakfast club applied for and was granted a Federal Government Grant to be trained in Indigenous Cultural Awareness so they could work effectively with Jumbunna children’s centre.

· WILPF are engaged in a membership rebuilding project which includes a variety of measures to rebuild and improve their corporate culture (developing WILPF best meeting practice protocol, acknowledging different capacities of volunteers, clarifying decision-making processes, building a culture of support and facilitating two-way communications between members and the executive).
Identified areas of opportunity
That AFGW consider:
25. Ensuring the Draft Mission, Vision and Object Statements include a statement supporting the concepts of friendship, cooperation and understanding (The discussion paper Reimagining Our Purpose will help to achieve this).

26. Adopting a range of Internal Awards that formally recognise and value member achievements and contributions to AFGW.

27. Engaging AFGW members in a discussion about the kind of corporate culture we want AFGW to have with the view to developing, adopting and publishing an organisational Values statement or charter. This may involve:

am. Appointing a facilitator and working group

an. Developing a discussion paper

ao. Using a combination of social media and face to face meetings for discussions with wider membership

ap. Adopting and publishing on AFGW and STA websites

28. Building on its longstanding commitment to Indigenous education and, in consultation with AFGW Indigenous members and Indigenous women working in the Education sector, develop, adopt and publish a Reconciliation Action Plan.

29. Encouraging STAs to collect and manage data that will help AFGW better understand why members choose not to renew their membership and enable us to take action on any trends that are identified.

30. Supporting the appointment of a Marketing and Promotions Convenor/Committee to develop a marketing and promotions strategy that will guide and improve how we communicate internally(and externally see recommendation 10) and address issues such as website function, inter-organisational communications, meeting protocols, decision-making and communication processes between and amongst our Branches, STAs, National and International bodies

7. Additional issues

7.1. Connected to the local community – branches and clubs
If AFGW is to grow and thrive then we need to be better connected with women in their local communities. We need to examine the ways we can better enable women to meet together and become involved in AFGW initiatives at the local level. We also need to ensure that we are flexible enough to appeal to a wide number of women and to meet their changing needs. The profiling research strongly suggests that having strong connections with women in their local communities can aid membership growth:
· Five of the ten women’s NGOs organisations profiled (Soroptimists, BPW, AWE, VIEW and Zonta) provide opportunities through clubs and branches for women to get together in their local community.

· VIEW has a very strong focus on local community groups and the governance structure seems to work to explicitly support them. They report that each year they are successfully establishing new groups.
· AWE encourages women (ten or more members) to set up local groups within their own areas of interest or their regional location. The Executive provides a starter kit and facilitates this activity.
· BPW (leadership) and Zonta (publicity) have awards that encourage excellence in participation at the local club level.

· Zonta recognise that active clubs increase their promotion capacity and therefore their visibility in the community.

7.1.1. Formal option - branches
Branches are firmly connected to the local community. They provide many opportunities for women including gaining experience in formal leadership positions such as president, secretary and treasurer and being involved in initiatives that have particular relevance to their local community.
Only two STAs (GWQ and AFGW NSW) currently have active Branches (Table 9). Neither AFGW nor STAs have information on their websites publicly encouraging women to consider starting new Branches. Some STAs do not have any branches at all nor do they appear to have the structures or processes in place to support any being established. The GW-QLD STA model is very successful. Recently a new branch was launched in Brisbane and it is consistently attracting new members.
Table 9: Connections to the local community: branch, group or club structure.

	STA
	State association, branch, group or club structure

	AFGW-ACT 
	Association, No Branch, Groups or Clubs advertised

	GW-WA
	Association, No Branch, Groups or Clubs advertised

	AFUW-VIC 
	Association, No Branch, Groups or Clubs advertised

	AFGW NSW
	Association, Six Branches (Central West, Hunter Valley, North Shore, River, Southern Highlands)

	GW-QLD
	Association, Five Branches (Brisbane, Darling Downs, Fellowship Fund, Gold Coast, Sunshine Coast)

	AFUW-SA (GW-SA)
	Association, No Branch, Groups or Clubs advertised

	AFUW-NT 
	Association, No Branch, Groups or Clubs advertised

	TAS
	NA (used to have a Branch structure)


Note: This table uses information publicly available on the web and it may have inaccuracies.

7.1.2. Smaller group option – clubs or study and action groups

Branches offer women members many benefits however there is a need for AFGW to consider adopting smaller group options to enable more women to meet together and become involved in AFGW initiatives. Adopting a smaller group option may provide a solution to:

1. Established Branches dissolving not because the women members do not want to meet but because no one is able to fill the formal leadership positions of President, Secretary and Treasurer.
2. Women who want to join and become actively involved but they live in areas where there is no Branch, no organised activities and there are not enough members to form a new Branch.
Exactly how these clubs or study and action groups would operate needs to be discussed however some operational and structural options might be to have:

· A limit on the size (number of members) so there is a clear distinction between Branches and small groups.
· A reduced operational structure (e.g. two co-ordinators or facilitators, rather than formal positions such as President, Secretary, Treasurer).
· Simplified reporting (e.g. by submitting an article on activities to Branch or STA newsletters/journals).
The anticipated benefits would include:

1. Helping to grow AFGW membership by encouraging new groups to form where there are not enough members to form a new Branch. These small groups could grow and become new Branches.
2. Acting as a 'feeder' group for women into more formal leadership and decision making positions.

3. Allowing flexibility to grow and retain membership i.e. small groups can turn into Branches and Branches can turn into small groups. This recognises that groups are dependent on levels of interest at any particular time.

4. Potentially increasing the breadth and variety in the program of activities offered by STAs and AFGW.
Identified areas of opportunity
That AFGW consider:
31. Exploring the practicalities of expanding the number of Branches affiliated with STAs and adopting a new small group option (e.g. clubs or study and action groups).
32. Developing a New Branch and Club Kit which includes practical information on how to establish new Branches and small groups (e.g. clubs or study and action groups).
33. Promoting on the AFGW and STA websites opportunities for women to establish new Branches and clubs in their local area if no other accessible Branch or small group exists.

8. In conclusion
We encourage Council, STAs and members to read and consider this Membership Report. We thank the AFGW Executive, Council and other AFGW members for their contributions and would like to acknowledge Michelle Imisen for the contribution she made to our small team until she had to withdraw late last year. We hope our work facilitating the February 2011 workshop has generated discussion and helped STAs respond to the AFGW President’s Challenge on the future of AFGW. We know that many ideas have been generated and discussed following the February 2011 workshop and the initiation of the Members Rebuilding AFGW project. Some of these ideas (such as the Internship scheme) are being discussed further for future submission to AFGW through Council members or member STAs. We hope that the ideas we have documented in this Report will also lead to future action and contribute to a new and revised AFGW. We look forward to the 36th Triennial Conference in Brisbane on 22-25 November 2012, when these and other issues will be discussed and decided on.
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