Membership Project Report for AFGW Council Meeting 22 October 2011

1. Progress to date

1.1.
Graduate Women
Four focused pages to take the “Members Rebuilding AFGW” initiative to the broader AFGW membership were published in the July issue of Graduate Women. These pages included 4 members’ profiles exploring why they joined, remained and valued membership. The article called for members to contact their STA representative for more information or to contact Kathy Mumford if they wanted to join one of the teams or become a facilitator. No responses have been received by Kathy. Work has commenced to republish the magazine article and longer profiles on the AFGW website (2 of 4 interviewees have to date given permission).
1.2.
Challenge to recruit new/lapsed members
It is difficult to report exactly how effective this has been or exactly how many new members have been recruited as a direct result of this challenge.
1.3.
Challenge 1: Rework purpose, refine/update AFGW goals and distinguish from other women’s groups
Facilitator: Kathy Mumford

An extensive list of organisations that may compete for members has been generated. Work has commenced on tightening the criteria by which we determine if an organisation is in direct competition with us for members. Once this work has been completed it was planned to conduct a detailed profiling exercise. This exercise would compare us to these organisations on a number of key criteria including: 

· Their aim/main purpose

· Organisational structure

· Their activities

· Organisational profile, number of members, structure and type

· Affiliations (international/local affiliations)

· Eligibility

· Membership/subscription/fees

The value of this work is that we believe it will help us to reach a clear consensus on our vision and purpose. It will also inform other challenges. For example we need to know if we can learn from the way that other groups are structured and how they conduct their business. We need to know where we compete with other organisations for the same members and how and we need to know if there are any niche target groups where we can focus our recruitment energy and we need to know if and how we are providing ‘value for money’. While there is a lot of anecdotal evidence answering these questions we do not have any documented research based evidence.

The target date for completing this challenge and distributing it for discussion would be January 2012.
1.4.
Challenge 2: Targeting potential members

Facilitator: Michelle Imison

The Report to the July Council listed a range of results including recognising that existing members are the greatest resource to target potential members and new and existing location-specific strategies need to be developed/adopted to help members target potential new members. These actions are necessary at the STA level. No further responses were received by the facilitator for team discussion. 
The facilitator considers this Challenge now closed but incomplete.

1.5.
Challenge 3: More members involved in leadership and standing committee roles
Facilitator: Kathryn Seymour

A discussion paper is being drafted to explore the option for small less formally structured groups than a Branch be recognised & established under the AFGW/STA umbrella. This work is considered to be important because:

1. Some women just want to meet like-minded women for social interaction or work on one or two short term or long term specific projects while supporting and celebrating women’s education and equity. They don't want to be bothered with the formal group structure & obligations.
2. Some older formal branches are dissolving not because the women members do not want to meet but because no one wants to fill the formal leadership positions of president, secretary and treasurer.
3. Some women want to join but they live in areas where there are no activities and there are not enough members to form a branch.

4. Some STA’s may fold because they can not meet the formal requirements of an STA.

The profiling exercise to be conducted in challenge one will inform the further development of this discussion paper.
The target date for completing this proposal and distributing it for discussion would be January 2012.
ACTIONS: 
1. Council to advise if they want the above work in Challenge 1 and 3 to proceed.
2. Council to advise on suitability of proposed time frames.

2. Issues/Challenges
As reported to the July Council meeting:

The challenge to make rapid and significant progress on the “Members Rebuilding AFGW” initiative has been a lot harder and has required a lot more effort and commitment of personal resources than originally anticipated by the facilitators. There have been a number of personal issues affecting the amount of discretionary time available to spend on the challenge for both us, as facilitators, and also for individual Council/Team Members.”

We have also found that there has been a need for the facilitators to work across all three challenges and this has made it difficult to make enough progress on any one challenge. Finally we would like to again reiterate that this project will only work with help and input from everyone.
For these reasons we therefore recommend that:

1. The working group structure be abandoned.

2. Kathy and Kathryn to jointly facilitate the work outlined above with, if Council agrees, a focus on first completing Challenge one and then reassessing the project.
ACTION: 
1. Council to advise on the process of consultation they want adopted to complete this work.
2. Please can STA’s circulate information about any work that is taking place at the S/T level regarding membership as and when it occurs.
Kathy Mumford, Kathryn Seymour and Michelle Imison
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